
INSURANCE FUND

     FY 2002/2003
VARIANCE- ADOPTED % Change

FY 2000/2001 FY 2001/2002 FY 2001/2002 INCREASE FY 2002/2003 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)
Revenues:
Charges for Services $ 20,777,979     23,533,176       22,874,321    (658,855)            28,881,094         23%
Miscellaneous 1,137,369       963,400            1,403,192      439,792             689,000              (28%)
 Total Revenues 21,915,348     24,496,576       24,277,513    (219,063)            29,570,094         21%

Other Financial Resources:
Transfers In 265,447          -                   4,993,347      4,993,347          -                     -                
Prior Year Balance 838,243          370,998            (5,282,020)     (5,653,018)         (8,728,245)          (2453%)
  Total Other Financial Resources 1,103,690       370,998            (288,673)        (659,671)            (8,728,245)          (2453%)
Total Resources Available $ 23,019,038     24,867,574       23,988,840    (878,734)            20,841,849         (16%)

RESOURCES ALLOCATED
Expenses:
Salaries and Wages $ 693,428          692,693            763,628         70,935               894,160              29%
Fringe Benefits 347,376          334,913            325,418         (9,495)                310,388              (7%)
Services/Materials 1,105,429       1,322,939         1,482,276      159,337             1,291,396           (2%)
Other Operating Expenses 226,238          225,062            226,150         1,088                 263,089              17%
Capital Outlay 2,882              4,000               9,689             5,689                 14,100                253%
  Total Expenses 2,375,353       2,579,607         2,807,161      227,554             2,773,133           8%

Other Financial Uses:
Operating Balance Year End (5,282,020)      1,840,917         (8,728,245)     (10,569,162)       (9,836,500)          (634%)
Health/Life Insurance Premiums 18,530,903     14,698,716       23,216,122    8,517,406          20,310,640         38%
Automobile Liability Claims 362,842          700,000            578,362         (121,638)            804,095              15%
General Liability Claims 1,920,846       840,000            1,213,928      373,928             1,322,192           57%
Workers' Compensation Claims 2,435,633       2,173,334         2,629,733      456,399             3,008,594           38%
Other Liability Claims 2,675,481       2,035,000         2,271,779      236,779             2,459,695           21%
  Total Other Financial Uses 20,643,685     22,287,967       21,181,679    (1,106,288)         18,068,716         (19%)
Total Resources Allocated $ 23,019,038     24,867,574       23,988,840    (878,734)            20,841,849         (16%)
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